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Monthly Report 
 

1. Responses: 

a. We are at 159 calls for the year.  

 

2. Operations: 

a. Personnel:  

i. Taylor Clark is progressing nicely and is at the point where he can 

operate independently. 

ii. Staff members have been moved to a 4/10 schedule and staffing is now 

provided 7 days a week with only two days having one person on duty. 

iii. If the housing project is delayed past mid November I am planning on 

temporarily housing the duty in the duty office and starting 24/7 shifts.  

I have made provisions for food and showers with Worley. 

b. Projects:  We are finished with hose and hydrants.  We will be pump testing 

10/29, testing should only take 2 days tops.  I still haven’t heard from the 

ladder testing folks. 

c. Isolation Protocols:   We are under the Kootenai County Isolation and PPE 

protocols.  We continually have increasing COVID numbers in Kootenai County. 

When numbers start to come down, we will re-evaluate our position on 

closure. 

i. We are allowing small group training with no more than 4 personnel 

with masks and social distancing.  This helps but the closure still 

impedes our ability to bring in new people. 

d. B255:  The pump on 255 has been fixed, it was a bad mixing valve on the fuel 

line. 

 

3. Training: 

i. All group training has been cancelled until further notice due to 

isolation protocols. 

ii. I am looking at new training management (Fire Rescue 1) to help in 

delivery of distance learning for our members. It will also give us the 

ability to create our own learning materials.  



 

 

4. Projects: 

a. Residence:   

i. Sewer, power, water installed and working.   

ii. Propane lines from heater to exterior of residence were installed on 

10/27.  Amerigas will be here on 11/7 to install piping from tank to 

house and fill tank. 

iii. Portable heaters were purchased to keep the residence warm until we 

could get the residence heat up and running. 

iv. Lastly- the decks are scheduled to begin construction this week.   

 

5. Budget: 

a. Operating Budget:  

i. 10/20 budget is closed out and Carmen is beginning to work on audit.   

 


