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MICA KIDD ISLAND FIRE PROTECTION DISTRICT 
BOARD OF COMMISSIONERS SPECIAL MEETING 

October 4, 2016 6:00 PM 
 
 
 

PRESENT: 
 
Chairman Mundt - larrysub3mki@aol.com 
Commissioner Hauser - gretchensub2mki@frontier.com 
Treasurer Swendig – treasurer@mkifire.com 
Admin Asst. Saranto - admin@mkifire.com 
 
CALL TO ORDER 
 
Chairman Mundt called the meeting to order at 6:00 P.M. 
 
PLEDGE OF ALLEGIANCE 
 
FIRE CHIEF’S RESIGNATION 
 
CHAIRMAN MUNDT:  We talked to our attorney and he suggested that we read into the minutes a 
memorandum of what occurred at Tuesday’s September 27, 2016 executive session.   
 
Mica Kidd Island Fire District, October 4, 2016 
At the September 27th commissioner meeting, an executive session was requested by Chief Blubaum, 
whereas he announced he has accepted a position with the State of Idaho Fire Marshal. He requested 
time off for training with them the first week of October, but would continue working at MKI until October 
23.  He also stated he would be willing to assist on a subcontractor basis as needed for time sensitive 
issues, such as building permits, for $30 per hour.  The Board of Commissioners accepts Chief 
Blubaum's resignation as of October 4, 2016, and request that he turn in his assigned equipment upon 
his last day of work, October 23, 2016. We look forward to continued cooperation with Jason in his new 
position with the Fire Marshal's office.  We as a board wish to thank Chief Blubaum for his five years of 
service and congratulate him for this new chapter in his life. 
 
CHAIRMAN MUNDT moved to submit this into the record, COMMISSONER HAUSER 2nd the motion:  
Motion Carried 
 
CHAIRMAN MUNDT:  The next thing we need to do is advertise the position.  Carmen did find our 
publication from May 20, 2011 and at this time I’m requesting executive session to discuss what 
adjustments we should make to this before we submit it. 
 
EXECUTIVE SESSION 
 
CHAIRMAN MUNDT moved to go into executive session to discuss personnel Pursuant to the Provisions of Idaho Code 
74-206, subsection (1) (b) COMMISSONER HAUSER 2

nd
 the motion: 

 
CHAIRMAN MUNDT called for roll call vote:  

ROLL CALL VOTE:  
Chairman Mundt:   Yes 
Commissioner Hauser:  Yes 
 

Entered Executive Session at 6:05 p.m. 
 
CHAIRMAN MUNDT moved to end the Executive Session at 7:10 p.m. COMMISSONER HAUSER 2

nd
 the motion:   
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CHAIRMAN MUNDT called for roll call vote:  

ROLL CALL VOTE: 
Chairman Mundt:   Yes 
Commissioner Hauser:   Yes 

Motion Carried 
 

FIRE CHIEF’S RESIGNATION 
 
CHAIRMAN MUNDT:  What we discussed was with regard to the ad we placed in 2011.    
 
CHAIRMAN MUNDT moved to make two changes to the existing ad 1.  Down in the ad where it says the 
chief works a traditional 40 hour work week Monday through Friday, I would like to add “Additionally” the 
chief is expected to be reasonably available for emergency incidents as needed; we’re adding one word 
to that. 2.  We’re also going to change the annual starting salary to $55,000.00.  Apart from that the only 
other change would be, I would like to have it submitted for 30 days and so the end date would be 
November 4th at 5 p.m.  COMMISSONER HAUSER 2nd the motion: Motion Carried 
 
INTERIM FIRE CHIEF 
 
CHAIRMAN MUNDT:  What I did was I called a number of our more senior long-standing volunteers.  I 
actually spoke to six different people to try and gauge first do you have any suggestions on who you 
might suggest for the position, and if you do who would that be and why.  And overwhelmingly Devon 
Riske was requested to be offered the position and I support that.  I think we put a lot of time, effort and 
money into his education and we’re all going to benefit from that because of the work he has done for us 
up to date I’ve been very pleased. I have seen him on multiple calls even in my mother-in-law’s home 
and I am very pleased in how he interacts with the other volunteers one of the things that they were 
saying to me is they really like the way he treats them and we have to understand that they are 
volunteers and how they feel about how they’re treated is really important.  If you treat a volunteer poorly 
you’re just not going to have one they’re going to come up with a reason why they do not want to be 
here.  We need to appreciate everybody because I think we need everybody.  Carmen was kind enough 
to produce a draft and we made some changes. What we’re offering Devon and he has agreed is a base 
wage of $22.00 per hour up to 20 hours a week and additional hours for emergency responses as 
needed.  The benefits will include PERSI.  He will have a chief vehicle and gasoline inclusive and a 
phone.  Part of our thought process was initially we talked about keeping him under 19 ¾ hours because 
of PERSI but it’s very possible that he as admin may easily put in the 20 hours and we don’t want to 
preclude his being able to be a responder.  The responder is more important than the admin and so it 
would be really foolish for us to restrict ourselves to the point where now he can’t work when he’s really 
needed and so consequently we made that adjustment.   
 
CHAIRMAN MUNDT moved to approve this amended document the job title Interim Fire Chief as 
discussed.  COMMISSONER HAUSER 2nd the motion: Motion carried 
 
COMMISSONER HAUSER: Should we write something in here for a job description?  CHAIRMAN 
MUNDT:  We have policy 203; he’s going to be serving as the chief.  In the meantime while the chief is 
here he will be under the chief. We have a chief and he will be working for the chief and he understands 
that and it’s important that’s in the record so that there is no confusion.  He will be working with the chief 
as much as possible.   
 
COMMISSONER HAUSER: I would just like to say one thing to the people who are here Mike Arhutick 
was going to come and then found out he couldn’t come.  He told us to go ahead and have the meeting 
without him.  We said we would reschedule but he said go ahead and have it.  So we did. 
 
CHAIRMAN MUNDT:  One thing I would like to state for the record is Chief Blubaum was very 
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accommodating and his other employer is very accommodating.  I think this transition time is pretty 
important and it’s really critically important to find somebody who can do this immediately and it’s actually 
really hard to find alternatives and that’s part of what we discussed when I contacted all the volunteers; 
we have a narrow window of opportunity.  The other thing that I think and I’ve talked to Devon about this; 
even after that time period there will be times when input is needed from the chief and he has offered to 
do so at $30.00 per hour and I think we should accept that.  I think that could be very valuable for solving 
problems.  Our job is to do the best we can for the people of the district.  That’s a resource that we 
should take advantage of if needed.  COMMISSONER HAUSER: On that note, if needed.  So that 
means he would be a 1099 or a contractual?  1099 is the contract basically; it’s on an as-needed basis 
so I would like to see that on an as-needed basis and not anything about a contract.  CHAIRMAN 
MUNDT:  What I would like you guys to do is have the ability and I’ll make that as a motion. 
 
CHAIRMAN MUNDT moved that if it is determined that input is needed from Chief Blubaum after his final 
workdays that Carmen and Devon can seek his expertise if needed.  COMMISSONER HAUSER 2nd the 
motion: Motion carried 
 
CHAIRMAN MUNDT:  I don’t want you guys to have to call a special meeting so that we can discuss the 
fact that you need to talk to a consultant.  COMMISSONER HAUSER: Should we have said for $30.00 
per hour?   
 
CHAIRMAN MUNDT: Yes, okay I’ll amend my motion to include $30.00 per hour.  COMMISSONER 
HAUSER 2nd the motion:  Motion Carried 
 
TREASURER SWENDIG: Do you want to put a limit on how much time per month or just leave it open?  
CHAIRMAN MUNDT:  Well I want you guys to use your own discretion.  COMMISSONER HAUSER:  
And it’s only if it’s been determined to be needed.  There are other people and I’m sure Devon has 
networking with other people he can call for help.   
 
CHAIRMAN MUNDT: (Speaking to Devon Riske) If you need to contact us and we need to have a 
special meeting I’m happy to do that.  It’s going to be a big load for you, but I think it’s important that you 
listen to people as much as you can.  The reality is someone has to make a final decision and it’s not 
necessarily going to be accepted by everyone but somebody has to make it.  And that’s what we did 
tonight, we’re empowering you to make the difficult decisions and yes I’m hoping for a weekly report from 
you.  COMMISSONER HAUSER: We are going to work as a team.  ADMIN. ASST. SARANTO:  
Effective when?   COMMISSONER HAUSER: Tomorrow Oct. 5th.  CHAIRMAN MUNDT: I see no reason 
to delay, you’ll have to work around your present employment we don’t want you to damage your present 
employment; you’re going to need a lot of flexibility.  A volunteer fire department survives on cooperation 
and that’s what we’re asking people to do.  We lay out something, but we need your cooperation okay 
and that’s what we ask of everybody and were hoping for cooperation and that’s what’s needed.   
ADMIN. ASST. SARANTO:  I have one more question on the employment letter you have plus phone.  
Are we adding a phone to the plan for him or are we giving him the phone after chief’s final day?  
CHAIRMAN MUNDT: No give him the phone when chief is done with it.  Because the chief is the chief 
until the chief is not the chief.  COMMISSONER HAUSER: That’s one of the things we have to get back.  
CHAIRMAN MUNDT: There are a lot of things that we need to get back.  ADMIN. ASST. SARANTO:  
When he turns his stuff in that will be part of it.  COMMISSONER HAUSER: That’s another thing, we 
talked about what he needs to turn in do we need to talk about that here or do we need to just do that 
administratively?  CHAIRMAN MUNDT: What we read into the record and if you can have a list; he has 
to turn in to somebody either you or Devon.  Devon isn’t going to be here as much as you are and so it 
would be good to have a list.  ADMIN. ASST. SARANTO:  Do we know when he’s going to do that?  
CHAIRMAN MUNDT: For certain? No.  He told us he would be submitting it in writing.  ADMIN. ASST. 
SARANTO:  I talked to him today and he said he was going to get that for you; He’s hoping to be back on 
Friday and get you his resignation letter.  TREASURER SWENDIG:  The other thing while I’m thinking of 
it he’s on the bank account as an authorized information person and he is the only contact person with 
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the Costco account, it used to be me and he took it over.  We need to make sure that all of the accounts 
are updated; as well as the LGIP account.    ADMIN. ASST. SARANTO:  Once we hire a new chief we 
will need to update all the accounts, until then it’s not really necessary.   As long as we have the ability to 
move money between the LGIP and the checking account.  COMMISSONER HAUSER: Right now isn’t it 
only him?  ADMIN. ASST. SARANTO:  He’s the one that initiates it.  I don’t know, can you do that? 
TREASURER SWENDIG:  I’m not even on it.  ADMIN. ASST. SARANTO:  Do you commissioners get 
emails from the LGIP when money is transferred?  CHAIRMAN MUNDT: No.  COMMISSONER 
HAUSER: No.  ADMIN. ASST. SARANTO:  I thought that the commissioners each got that information.  
CHAIRMAN MUNDT: We did discuss it, the truth is we haven’t gotten it and we didn’t bring it up and we 
should have.  It would be good if we did.  We’re going to need to make a list of things that need to be 
done; whatever we can do to help you.   COMMISSONER HAUSER: Right; we need all the passwords 
and everything, the computer and the server thing we need to get that straight too.  ADMIN. ASST. 
SARANTO:  I have access to the server but I am unable to get onto his computer.  CHAIRMAN MUNDT: 
The idea is he is going to be transitioning from his chiefdom to Devon as an intern.  ADMIN. ASST. 
SARANTO:  We’ll have two weeks to go over everything.  CHAIRMAN MUNDT: The other thing we 
haven’t talked about with regard to where were going to advertise.  I’m sure you probably have some 
ideas there must be a fire chief website, job service.  COMMISSONER HAUSER: Yes because this was 
just the CDA Press, it shouldn’t be just there.  CHAIRMAN MUNDT: It should be as wide a net as we 
can.  ADMIN. ASST. SARANTO:  So how much money do you want to spend on advertising?  
COMMISSONER HAUSER: You said for three weeks it was $560.00.  ADMIN. ASST. SARANTO:  That 
was for 2 weeks.  DEVON RISKE:  The CDA Press is very expensive.  CHAIRMAN MUNDT: We have to 
advertise in the local publication that’s part of our requirement so we can’t avoid that.   
 
CHAIRMAN MUNDT moved to not exceed $2,500.00 for advertising for the fire chief position.  
COMMISSONER HAUSER 2nd the motion: Motion carried 
 
COMMISSONER HAUSER:  The other thing that was mentioned having to do with all this is what do we 
do about volunteer applications?  CHAIRMAN MUNDT:  I’m going to recommend that we put that on hold 
until we can establish a new chief, it’s going to be complicated enough so why over complicate it.  
COMMISSONER HAUSER: Could we at least take applications and just say… ADMIN. ASST. 
SARANTO: We could take their contact information but when somebody submits an application they 
want to be considered.  Yea or Nay.  COMMISSONER HAUSER: Okay I’m just asking, I don’t know.  I 
don’t disagree with Larry as far as it would muck up the works.  ADMIN. ASST. SARANTO:  We probably 
should reorganize and reevaluate what we have.   DEVON RISKE:  I think there’s a lot that we need to 
figure out before we accept anybody new.  I think an inventory is necessary; there are quite a few things 
that I think need to be done before we even get to that spot.  There are quite a few volunteers that we 
currently have that don’t have things; turnout and radios.  CHAIRMAN MUNDT: What we have talked 
about in past meeting is to evaluate people who do have the gear are they actually producing for the 
taxpayers.  If their coming to calls then it’s a good investment and I’m happy to keep investing, but if their 
primary purpose is to get the training and not come to calls that's an advantage to them and not an 
advantage to us.  DEVON RISKE:  That’s one of the things; there’s some that I know who don’t show up 
for trainings or calls and I would like to send out letters saying can we please have our stuff back.   
 
DEVON RISKE: My suggestion on chief is I think the date he said he was done is the 24th which is 
actually Monday and he is starting his new job on the 24th so maybe if we can move that up to the Friday 
previous which is the 21st or on Thursday the 20th that he turns his gear in just so it’s easier for him.  
CHAIRMAN MUNDT: What I initially said was by the 23rd but he could turn it in any time up until then.  
ADMIN. ASST. SARANTO:  I think he wants to hang on to it as long as he’s here.  COMMISSONER 
HAUSER: October 23 is a Sunday.  ADMIN. ASST. SARANTO:  I think he starts his training on Monday 
for them, but he plans on coming to the BOC Meeting. He told me his last day is the 27th and that’s when 
he was turning in his stuff. COMMISSONER HAUSER: Well this says the 23rd.  CHAIRMAN MUNDT: I 
took my information from what was published in the paper and that’s what he told them, now if I had 
something better…. ADMIN. ASST. SARANTO: Since he hasn’t submitted a letter yet so you don’t have 
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a date; but you could request what date you want. COMMISSONER HAUSER:  So I don’t think the 23rd 
is a problem.  CHAIRMAN MUNDT: If he was going to say the 27th he had the opportunity to say so in 
the paper or give us something in advance of this meeting which would have been great but we didn’t 
have that so.  Any other concerns anyone has? 
 
MOTION TO ADJOURN 
 
CHAIRMAN MUNDT moved to adjourn the meeting, COMMISSONER HAUSER 2nd the motion: Motion 
carried 07:31 P.M.   
 
Respectfully Submitted, 
 
___________________________ 
Administrative Assistant Saranto 
 
Approved,   
                                            
____________________________ 
Chairman Larry Mundt 
 
Approved, 
 
_____________________________ 
Commissioner Mike Arhutick 
 
Approved, 
 
_____________________________ 
Commissioner Gretchen Hauser 


