






Management Agreement  

Chiefs Report 

June 2021 

 

• First day back to work from surgery  06/03 

• Started updating the Dispatch Run Cards  06/04 

• Talked with Skip Hubbard, Director at Camp Cross regarding Helicopter Landing 

Zone  06/09 

• Reviewed MKI draft Policy Manual  06/11 

• Checked on Roofers at MKI Station  06/15 

• Left second message for Jeff, Alamo Excavation regarding bid for MKI Station 

project  06/15 

• Returned phone call to a Resident regarding ALS Response to Twin Beaches  

06/17 

• Picked-up and delivered vehicle supplies from Rockford Auto to MKI Station  

06/18 

• Talked to Jeff, Alamo Excavation regarding bid for MKI Station project  06/22 

 

 

 

 

 

Next Month 
• Continue work on Station Excavation/Drainage issues 

• Finish Dispatch Run Card updates 

• Possibly start excavation/drainage project at MKI Station 
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June Monthly Report 
 

1. Responses: 

a. We are at 115 calls for the year.  

 

2. Operations: 

a. Personnel:  

i. Still working on getting ALL the out of district volunteers to pull 

required station hours.   

ii. We have posted on website and social media for open call for 

volunteers and for a live in.  Nothing to report. 

b. Decks:  Decks have been sanded and water sealed. 

c. Hose:  We received our supply hose and will be testing as weather permits. 

d. Fire Prevention:  I have taken over prevention duties and June was a relatively 

slow month for permits.   

i. I did 4 building permits. Swede Bay area and in Harbor View. 

ii. 2 Site Disturbance permits…Presley Rd and on Rosebud Ln. 

e. Iron Man:  June 27th is Iron Man and we have volunteers coming in to help and 

have a response plan set up for the day. 

 

3. Training: 

a. Both training drills in July will be Wildland related as we are moving into the 

heart of the season.  We will be covering initial attack, apparatus placement 

and operations and air operations. 

b. July Rescue 1 training schedule will be sent out on July 1. 

 

4. Projects: 

a. Residence:   

i. Septic: Not sure where we are on this, but we seem to be operating ok 

for now? 

ii. Roof:  Contractors are almost done.  

iii. Yard:  Plan?  

 



 

 

 

b. Summer Projects:   

i. Hose and Hydrants: Hydrant testing is done and most of hose is done 

with the except of the new supply hose. 

ii. Policy Books: Need find a time to work on changes and implementation 

date. 

 

c. Oath & Pinning Ceremony:   

i. Working on initial planning/ordering of uniform items. 

 

5. Budget: 

a. Operating Budget:  

i. Operationally we are on target and on budget.   

 


